






  October 2025 Report 

  District 5 Director  

  William van Doorn 

 

Here we are and it’s fall time already. We had a mild summer overall and now the leaves 
are dropping. Even with a mild summer usage still manages to increase overall.  

This brings up the subject of power supply and the looming question. Do we have 
enough power available for the future? We are getting more efficient but our electricity 
consumption still grows because nearly all new inventions are also new consumptive uses of 
electric power. The good news is that the powers that be are finally starting to address the 
subject of more power in a more intentional manner. 

Getting to our home issues that we have control of, I believe we at JREC are doing our 
very best to control costs and provide dependability best we can with the weather and rural 
conditions that we have to deal with. 

Your Cooperative has been very transparent with the board and with its members which 
makes it easier to move forward in a way that we board members understand and can relay to 
the membership which we represent. As an example, are billing attempts to compartmentalize 
so we accurately show what part of your bill actually represents cost of power and part 
represents daily overhead. To further clarify this billing it’s time to talk to an office staffer or a 
board member whom can either answer a question clearly or get you in touch with the 
appropriate staff member. 

As you read this report I’m sure you noticed that I’ve spoken to no specific activities of 
this past month. I have been busy but nothing that has been finalized at this time. Is 
representing the membership been fulfilling? Looking back at some of the challenges and 
successes, overall I must say yes. As we move forward I’m sure it will still be challenging. 

 

   Respectfully Submitted  

   District 5 Director  

   Bill van Doorn 

 



Director Report – Ethics and Governance: Implementing the New Accountability 
October 14, 2025 
Christine Beadles 
 
 
The class was held at Florian Gardens in Eau Claire and I attended along with Sandy Schara. 
Adam Schwartz was our presenter. Throughout the day we did a lot of “musical chairs” which 
allowed us to interact with a larger demographic of fellow directors which was nice. Much of 
the day was spent discussing various scenarios, ideas, and views. 
 
We have a responsibility to those we represent to be ethically diligent both individually and as a 
group. We may have personal ethical values that influence our individual group governance. 
Ethics are moral principles that govern a person or group’s behavior, not necessarily tied to laws 
and/or rules. Some behaviors may be considered unethical, but at the same time actually be 
legal. Just because it is legal, doesn’t mean it is ethical. It is the board’s responsibility to identify 
areas of risk where criminal violations may occur and routinely reassess those risk areas. We 
need to have policies in place that help us detect/prevent risk and make sure they are 
consistently enforced. They also need to be regularly evaluated for necessary 
changes/improvements. One of the co-ops that I interacted with actually has a governance 
committee that meets each month prior to their regular meeting to review a policy or two. I did 
spend some time going over our policy #116 Business Ethics and believe it to be very thorough 
and complete. 
 
One discussion that we had was about the check register and whether or not it is necessary to 
have a motion and vote to approve. The answer we were given was, “It is not a suggested 
practice to entertain a motion and have a board vote on it.” Basically, it is already a done deal 
and it is the board’s job to spot check it and ask questions to keep all involved accountable. 
Another suggestion was to have the CEO/CFO give a little presentation on the steps taken in 
regards to the payment of bills, how the checks and balances work within your specific co-op. I 
did look at policy #105 Check Signing and Adjustment of Bills. 
 
Another conversation was about document retention within our co-ops, which I know nothing 
about. There are 3 steps to record retention: 1) determine what records exist (including e-
mails), 2) determine the legal minimum retention period, and 3) establish a records retention 
program by way of policy. I reviewed policy #107 Record Retention which contains the 
statement, “Cooperative records shall ordinarily be destroyed within twelve (12) months after 
the applicable time period of record retention has expired.” 
 
We also spent time discussing policies pertaining to whistle blowers. A whistle blower policy 
should have 4 components: 1) intention of bringing information forward; 2) encourages a 
process for information to be reviewed; 3) information has to do with possible wrongdoing 
within the organization; and 4) person exposing an unlawful act must be assured of no reprisal. I 
read through our policy #117 Whistle Blower and feel that it does cover all of the required 
components. 



Sandy Schara 
District 9 Director Report 
 
On October 14, 2025, I attended the Ethics and Governance class in Eau Claire.  I enjoyed 
the class very much, both in content and instructor presentation.  He started off by 
introducing himself and then he had everyone line up against the wall in order of how many 
years you've been on your board.  He had us count by 6.  All the 1's sat at table 1 and so 
forth.  Now you were with a whole new set of people.  After a while, he said one of the 
people at every table could stay and the other 3 had to find a new place to sit.  He did this a 
few more times during the class.  It was really fun to connect and interact with so many 
different people.   
 
The instructor's name is Adam Schwartz, from the state of Virginia.  He is a consultant for 
cooperatives. This course addressed such procedures as ethical behavior, document 
retention, whistleblower protection, fraud risk assessment and financial transparency. The 
term "ethical behavior" can be defined as: 
     - Always doing the right thing 
     -No hidden agenda 
     -Integrity 
     -Transparence 
One of the examples of unethical behavior Adam spoke about was the lawsuit that cost VW 
20 million dollars by doing things they thought they could get away with. The accounting 
and business scandals that took place in 2001-2002 have focused greater attention on 
corporate governance and the oversight role of boards of directors in all sectors of 
corporations.  One thing that Adam said about ethics is, "truth over time". (Your moral 
compass changes over time).  He gave a good example of this by using an experience in his 
past to show his moral compass has changed.  It's too involved to write out but if anyone 
would like to know, I'd be happy to share it with you.   
 
In the "Corporate Governance" section it was stated that everyone signs a "conflict of 
interest" form.  Also, our attorney should know when our meetings are and should at least 
be on call for every meeting. 
 
It was also brought up that the board should never make a motion to accept checks.  "If" 
there is something fraudulent going on, then you are putting your stamp on it.   
 
I'm quoting this next paragraph directly from the instruction manual addressing risk 
assessment.  I think it's important to know the difference between Ethical versus Lawful 
behavior.  " Ethics are moral principles that govern a person or group's behavior.  Moral 
principles are concerned with the distinction between what a person or group believes to 
be right and wrong or good and bad.  Lawful behavior is conforming to what is permitted by 
or recognized by law or rules. “What motivates people to commit fraud is called 
 a "Fraud Triangle".  Pressure, opportunity and retaliation. 
 



Expectations of the board and CEO on a " Records Management Policy" 
     A.  The board of directors shall receive a report from the CEO/General Manager at such 
time as the record retention policy has been drafted, reviewed by legal counsel, and 
implemented.   
     B.  Thereafter, the board of directors shall receive regular reports on the application of 
the records retention policy of the cooperative.   
 
LIMITATIONS 
 
      There are no limitations on the board's monitoring responsibilities with regard to this 
policy. 
 
RESPONSIBILITY 
 
The CEO/General Manager and president of the board shall jointly ensure that this policy is 
implemented. 
 
One final remark, Adam said this very early on in his presentation was, "If you're asleep at 
the meeting, you're stealing”.    
 
Respectfully Submitted,  
Sandy Schara 
District 9 


