






Report on Power and Policies Summit and Appraising your CEO 

 
On August 4th I attended a Power & Policy Summit in Eau Claire, WI. 

The first presentation was by attorney Jessica Shestha covering Electrical Coops 
contracts and the legal issues with them. 

She then told us about pole attachment agreements and the cost involved with it. 

Our next speaker was Corey Geiger covering the dairy industry in Wisconsin and how it 
is today and what the future will bring for it. 

Our next presentation was by John Perry from CFC. He informed us about today’s 
power markets and how our local co-ops are affected by them and what to expect in the 
future and how to work with a higher demand. 

Our next speaker was attorney John Behling. He covered demands and legal lines for 
data centers, crypto and territory updates. 

All our speakers had very good knowledge about their topics and presented it in an 
understandable way. 

 

On August 5th I attended the Appraising and Compensating Your CEO training in Eau 
Claire, WI. 

Our speaker was Delainie Orendorff. 

She covered identifying the role of the board in CEO appraisal and compensation.  

Identifying goals for Chief Executive Officer in the strategic planning process. Using 
tools for determining fair and equitable compensation and communicating with the CEO 
during the appraisal process. 

Delainie Orendorff was an excellent speaker and new her topic. She was able to keep 
her audience interested in what she presented.  

 

This report submitted by: 

Wally Kruk 

JREC Board Director for District 8 
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Education Session  Description

Education Session  Report Form

Utilize this form as a template to report back information to  regarding
education sessions taken .

Date 

Name of Presenter 

What are some highlights of the topic(s) covered? 

What are the key take-aways that may help benefit your  or other ?

Other comments: 

Mike Gardner 8/4/2026

Power & Policy Summit

Florian Gardens, Eau Claire

Various

Detailed guidance on the dynamics of Pole Agreements including contract negotiations, 
compliance and cost. 
In depth presentation on the Dairy industry in Wisconsin. Lots of data explaining the market 
dynamics and its impact on electricity demand. 
Basic primer on power markets. 
New energy demands of data centers, territory disputes and labor law. 
Politics......

I gained key background information and legal information regarding pole attachments and 
easements. Valuable resources: Handy-Whitman Index, Cooperative Specific Application Form, 
WECA Model Pole Attachment Agreement.

The session on Politics and the Path Ahead was not very good and underscored the challenges in 
navagating the current political landscape.
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Education Session  Description

Education Session  Report Form

Utilize this form as a template to report back information to  regarding
education sessions taken .

Date 

Name of Presenter 

What are some highlights of the topic(s) covered? 

What are the key take-aways that may help benefit your  or other ?

Other comments: 

Mike Gardner 8/5/26

Appraising & Compensating the CEO (BLC 935.1)

Florian Gardens, Eau Claire 

Delanie Orendorff

The session underscored that a defensible policy and procedure is required. SMART goals with 
periodic written performance appraisal will assist the process 
The use of a member survey was suggested to provide additional data. Another tool is the use of 
focus groups.

A written performance appraisal is needed 
Strategic planning and goal setting with the CEO is integral to the process. 
The Board governs - it oversees the CEO. The CEO manages. 
The key function of the Board  is to ensure that cooperative strategic goals as achieved. 
The course manual provided will serve as a valuable guide to better understand roles and 
responsibilities.

I regret that I had to depart early in the afternoon session to attend a required Town Board 
meeting.
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