






 

 

 

 

 

October 25,2022 

 
Director District 3 Report 

 

 
Greetings: 

 
On October 12th There was a Board Leadership class in Black River Falls attended by Director van 

doom, Director Schara and me. Was one of my last Board Leadership classes. BLC 929.01 Current 

Governance Issues in Policy Development. An excellent Instructor I’ve had in the past The Instructor 

was John Penry that T have worked with in previous Course classes. 

 

The course objectives upon completion were to help us describe the fundamental of board governance and 

the roll that policies play in demonstrating the board's duty of attention to effective oversite. We should 

be able to understand the difference between governing and operating policies. Implementing a 

standardized policy structure and format. Be able to discuss current issues facing rural electric co-op 

boards, and how policies are coming into play with consumer members, regulators, and the courts. A 

successful approach to reviewing and updating policies. 

 

A board policy should be about the outcome. 

Do we have a social media policy? 

Should the Board positions rotate? 

 

Should the Board have an Attorney at meetings? 

 
It was a very educational class, and the book is also a very good reference guide with lots of examples that 

will be a great resource as we move forward. 

 

I believe this is one of my last Board Leadership classes I need for the certificate, I am looking forward 

to attending the NRECA Annual meeting in Stevens Point on Nov 15 and 16. 

 

One thing l was able to verify after talking with Directors from other local co-op's is that we are all 

concerned about is maintaining reliability and keepings member costs to a minimal. 

 
Joe Lorence 
Director District #3 



October 2022 Report 
District 5 Report 
William van Doorn 
 
   Energy prices are up, just as I predicted last month and month before. Our country and Europe are 
going to experience some tough times for a long time. The policies this country has made in more 
recent years have put the cart ahead of the horse concerning green energy. 
 
   On the 12th of this month, I attended class 929.1 (Current Governance Issues in Policy 
Development). This is where our governments above us went wrong, in my judgement. 
 
   The class only considered subjects that we at the local level have control of. The instructor, John 
Penry, emphasized governance responsibilities and procedures to take as a board. Also, it was 
noted that if the coop doesn’t follow a policy, it should be removed. We should be flexible in order 
to change policies when situations call for a change. 
 
   We went through exercises that could duplicate scenarios we may run into in real life. We were 
presented with scenarios and asked to determine whether or not it was a governance issue or 
operational. Operations are not the responsibility of the board but are the manager’s realm of 
responsibility. This was a concern years back and caused a lot of issues for our coop. We have 
learned from our mistakes and are moving in the correct direction. 
 
   It has been said that we go to these classes and become indoctrinated, but I whole heartedly 
disagree. Personally, I become more questioning in my responsibility to help guide this coop for its 
members. Do I get embarrassed at times? Yes, but that’s my job as we move forward. 
 
Respectfully Submitted  
District 5 Director  
Bill van Doorn 
 



I attended a class in Black River Falls on October 12, 2022.  It was on Current 
Governance Issues in Policy Development.  It was pointed out that your policy 
issues/concerns are how you operate, give direction, and is an operational 
roadmap that gives equal treatment. Things ONLY the Board can do are select the 
CEO, the Auditor, and the Attorney.  They can appraise the CEO performance, 
provide resources for budget, determine policies (board changes policies), and 
determine the strategic plan.  The instructor was John Penry and I have had him 
for two other classes in the past.  I think he is the best presenter ever.  I 
always enjoy his classes. 
 
Respectfully Submitted, 
Sandy Schara 
 




